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I hope everyone had a great weekend! The weather is
changing and I am embracing it all. I love fall in Texas - it’s
nice and cool, but still warm enough for some outdoor
activities. Also, I’ve begun transforming my home decor to
fall colors - wreaths on the front door and hues of browns,
orange, and maroons throughout the living room. I hope
I’m not the only one excited for a break from the summer
heat.

Nevertheless, when I started in education, I was told about
a special group of people who are vital to ensuring a school
runs smoothly. When I became a principal, this was
reinforced exponentially. Now, as a superintendent, there
is no doubt. Without the custodial staff, the gears of our
district and our schools simply do not move. Our schools
do not function without the work of our custodians.
Because of them, we can open our doors to our students. I
thank each and every one of you for the work that you do.
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Recently, I was sent a video of Kara Lawson, Duke Women’s Basketball Coach. In just 2:49
minutes, I was moved! At the beginning of her speech, she says, “We all wait in life for things to
get easier. It will never get easier. What happens is you handle hard better." I’ve always
understood the power of a coach’s inspirational or motivational speech, but for some reason,
this video really struck a chord with me. She explains how it is a mental shift that needs to
happen - if we wait for things to get easier in life, it’s never going to happen. 

For all of us, in and outside of education, we don’t get time back. Life doesn’t slow down or
stop. We must develop the appropriate tools to deal with the ins and outs of it, the ups and
downs, the easy and the hard - and push through. I am utilizing that perseverance right now -
we are into the school year and we have all been challenged already. If not now, at some point
this year, you will be. However, any meaningful pursuit in life is hard. I love what I do. I love
who I work with. I love this community. Because of that, the hurdles are worth it - our work is
worth it!

Not only do we have to instill those tools in ourselves and each other, but also in our students.
So, do not get discouraged when things get complicated. Make yourself a person that handles
hard well.

For more news and information about Judson ISD visit us on the web at 
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SUPERINTENDENT MESSAGE CONTINUED...
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I hope that you will take a few minutes to watch the video. Just as we build up our students to
handle difficulties, we need to model it ourselves. Any meaningful pursuit such as teaching,
coaching, and caring for students is not easy but we can handle hard.
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A school is an all-hands-on-deck operation - so many wheels need to turn in order for the
doors to open, for classes to run smoothly, for teachers to teach, and for students to eat.

 
At Elolf STEAM Academy, it’s clear that there is someone who turns multiple wheels, someone

who is integral to the operation and success of the campus.
 

“Ms. Maria (Santos) is never upset. I’ve never seen her mad or angry. She’s just always gracious
and giving,” Ms. Teresita Cantu said.

 
Santos has been at Elolf for over 10 years. Her impact and commitment to the campus and the
community are clearly evident, even ensuring that her own family went through the campus.

 
“Everyone here... they're just good people,” Santos said.

 
She came to America from Guatalama with a simple dream - for a better life. Having been in

the country for decades and overcoming tremendous hardship, she eventually was able to find
happiness while working for Judson ISD, starting at Coronado Village and then transferring to

Elolf STEAM Academy.
 

“God blessed me because I have work,” Santos said. “We have [achieved] the American dream 
 And being at Elolf makes me happy.”

 
Learn more about Maria and why she says JISD/Elolf feels like home.

View Custodial Appreciation Day Proclamation.
 

IS HOME TO MRS. MARIA SANTOS

Elolf STEAM Academy
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Find enrollment information, instructor biographies and more on the JISD website.

When middle schoolers returned to campus in-person after being home during the onset and
rise of COVID-19, their world was completely changed.

LEADERSHIP OFFICER TRAINING CORPS ENCOURAGES JUDSON
ISD MIDDLE SCHOOLERS TO REACH THEIR FULL POTENTIAL

In particular, Daniel Brooks, Principal of Woodlake Hills
Middle School noticed his students struggling to re-
engage in school and in need of reminders about 
conflict resolution. The solution to the problem has 
been implementing the Leadership Officer Training 
Corps (LOTC), a program geared toward empowering
middle school students to become community leaders.

Read more about the LOTC came about and the impact it
has had in the community!

JISD GROWING LEADERS: COACHES EDITION
Judson ISD - Athletics met with coaches new to the profession where they talked Practice, Plans,
Relationships! JISD has 72 coaches that are new to the profession, and 58 attended the first
session of the season.

"They showed up after teaching and coaching all day to learn, grow in the profession and invest
in themselves!” said Triva Corrales, Executive Director of Athletics.
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Join us to recognize and thank our principals for their educational leadership and advocacy
for students throughout Judson ISD!

OCTOBER IS NATIONAL PRINCIPALS' MONTH!

ThankThankThank
you!you!you!

Thank you for everything you do each day forThank you for everything you do each day for
students and staff.students and staff.
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The area of accountability and assessment will now be two separate departments. Ms. Denise
Jones will lead Accountability as the Accountability & Innovation Director. 

CHANGES IN THE OFFICE OF INNOVATION & SCHOOL
IMPROVEMENT

A LITTLE BIT ABOUT OUR NEW DIRECTOR

She brings a unique perspective to the Office of
Innovation as she has worked in the elementary,
middle and high school environment, in addition, she
has spent the past nine years in the world of
assessment and accountability. Most recently she has
served as the Coordinator for School Improvement
with Judson ISD. 

Ms. Jones's passion for learning new things along
with her service mindset makes her an excellent
resource to assist campuses in reaching their
improvement goals.

Ms. Denise Jones has dedicated 24 years of service to public education as a teacher, principal, district
coordinator, and now director. 
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MS. ELBA CONTRERAS MS. DAWN WORLEY

Ms. Elba Contreras will oversee Assessment and continue working with 
Mr. Jose Sandoval to assist with all district-level assessments. Also, 
Ms. Dawn Worley has joined the team as the Director of Advanced 
Programs, while Devin Holmes will remain the Director of College, 
Career and Military Readiness. 

If you are unsure whom to contact, please reach out to Chief Innovation
Officer, Ceci Davis or refer to the Who to Ask sheet.

MR. DEVIN HOLMES
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Coverages elected during Open Enrollment will be effective
January 1, 2023 – December 31, 2023.

 Open Enrollment is your once-a-year opportunity to elect benefits and make changes to your
current coverages. Please remember that enrollment is mandatory—Benefits are NOT rolling
over. Go to the Employee Services Resource Page to find the 2023 Benefit Options Summary to
start considering what is best for you and your family.

Also be sure to watch your email for more information coming soon about onsite enrollment
meetings with Licensed Benefits Counselors to help you enroll.
 
If you should need any assistance or technical support, please contact Employee Services at
employeeservices@judsonisd.org.

For more news and information about Judson ISD visit us on the web at 

www.judsonisd.org

JUDSON ISD OPEN ENROLLMENT IS OPEN THROUGH OCTOBER 21

Do you know a person who exemplifies what Judson ISD is all about? If your answer is yes, we
are now accepting nominations for the Judson ISD Hall of Honor! 

HALL OF HONOR NOMINATIONS 

Being a part of the Judson ISD Hall of Honor is a meaningful way of recognizing those who
embody the positive spirit of Judson ISD. Recipients have used their talents and abilities to
overcome challenges and obstacles to achieve excellence
in either the world of athletics or civically as 
contributors to our society...or both! 
 
Visit our website to review the criteria 
and submit your nominee today!

Nominate
Someone

Today!
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Are you curious about the upcoming Bond Election? Want to know more information about
how bonds work? Each week we will provide facts to keep you, your staff, and the
community informed about the bond. If you have any questions, please visit
www.judsonisd.org/bond2022 or email us at bond2022@judsonisd.org

For more news and information about Judson ISD visit us on the web at 

www.judsonisd.org
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Building strong relationships with our community is very important to Judson ISD and Dr. Ball
wants to connect, learn, and grow with you. Whether you are a parent or a member of the
community, "Coffee with Superintendent" gatherings are open to everyone.

COFFEE WITH THE SUPERINTENDENT!

We hope you drop in for some casual
conversation to learn more about what is
happening in the District, ask questions about
our priorities, challenges and successes, and
share ideas on how we can support each other. 

October 8 (in Spanish) JTECH Building

October 29 Wagner High School  
 3000 N Foster Rd, San Antonio, TX
78244

Join Dr. Ball from 8 am - 9:30 am on the
following dates:

7990 Pat Booker Rd Live Oak Tx 78233

JUDSON ISD BOND 2022

What is a Bond Election?
School districts are required by state law to ask voters for
permission to sell bonds to investors in order to raise the funds
that will be paid to complete projects such as a renovation to
existing buildings, building a new school, or purchasing equipment
related to safety and security. Essentially, the voters are 
giving permission for the District to take out a loan and pay
 that loan back over an extended period of time, much like
a family takes out a mortgage loan for their home. A school board calls a bond election so voters
can decide whether or not they want to pay for proposed projects.

How does the bond process work?
If bonds are approved by voters, bonds are sold to investors. Proceeds are used for approved
capital projects. The tax rate is set in two parts: one to cover the operating costs (payroll,
supplies, equipment, insurance, utilities, etc.) and the other to pay principal & interest due on the
bonds each year.
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WHAT'S HAPPENING AROUND JUDSON ISD 

The Wagner Jazz band was invited to perform at
the txEDCON22 hosted by Texas Association of
Administrators and Texas Association of School
Boards at the Henry B. Gonzalez Convention
Center downtown.

Jazz students got to perform and showcase
different styles of jazz they’ve learned in class as
well as after school.

¡BUENA!
Veterans Memorial High School Librarian Ms.
Arevalo-Thompson leads a modernized game of
loteria for Coach Ream's Mexican American
Studies class during Hispanic Heritage Month
2022! 

NAP TIME FOR THE KIDS
Nap time might just be the best time, and
Pengle Community Site Coordinator Raechel at
Park Village Elementary in Judson ISD would
agree.

She noticed that some of the Pre-k students
did not have Kinder mats and made it her
mission to help these students. Thanks
Raechel!

T-BIRDS AT TXEDCON22
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JISD UNITED WAY CAMPAIGN BEGINS TODAY
The annual JISD United Way campaign is underway! United Way has made it easy for you to
make a contribution to a charitable organization of your choice using e-pledge, the online
pledging site.

For more news and information about Judson ISD visit us on the web at 

www.judsonisd.org

Go to: www.giveuw.org/jisd
User ID: = your full work email address ending in @judsonisd.org
Password: = JISD Employee ID (You can find it in Skyward by click here)

Every campus has a Champion that can assist you! Thank you in advance for supporting the
JISD United Way campaign and for making a difference in our community.

If you have any questions please reach out to your campus Champions or Kim Cathey, JISD
Community Relations Supervisor at kcathey@judsonisd.org.

HERE’S HOW TO GIVE!

Your support will help address the root causes of
the most critical needs in our community and
provide meaningful, lasting change in people’s
lives. When we work together, we empower
children, students, individuals and families to
reach their full potential. 

The Judson Education Foundation (search
“Judson” when designating your donation) is one
of the many charitable organizations you can
choose to support and they are offering

$500 Grant to the campus with the Highest Contribution to Judson Education Foundation!
All Campuses that reach 100% Participation will enter a drawing for a $500 Grant!
All Departments that reach 100% Participation will enter a drawing for a Breakfast for your
team!

incentives to spark your generosity and competitive spirit!  
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The Judson ISD social media platforms and website are a great way to highlight student and
district successes!

If you have any questions, contact Judson 
ISD's Multimedia Specialist, Briana Estrada, 
at 210-945-5411 or bestrada@judsonisd.org.

Take a minute to watch our latest video!

For more news and information about Judson ISD visit us on the web at 

www.judsonisd.org

DO YOU HAVE A SPECIAL STORY?
Is there an event, student, teacher, or community member you want to highlight?

To request media coverage, click
here to fill out the submission form.

Mark your calendar for the 2022 Wobble -n- Gobble! The 5K Fun Run and Community Feast is
on Saturday, November 5 at Wagner High School. Proceeds benefit the Judson Education
Foundation to provide Student Scholarships and Innovative Teacher Grants in Judson ISD.

Wobble with us at the 5K fun run beginning at 7 am. Get more information and register here!
Register by October 26 to secure a race t-shirt!

2022 WOBBLE N' GOBBLE FUN RUN & COMMUNITY FEAST

Then, Gobble with us at the FREE Thanksgiving
Feast anytime between 11 am and 1:30 pm. The
Feast will also feature performances by talented
JISD students!

Want to volunteer? Sign up here. We have several
shifts to choose from. Help us make the day special
for our #JudsonISDFamily!
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SAN ANTONIO SPORTS IPLAY TEAMS UP WITH JISD
iPlay is a San Antonio Sports’ innovative after school program that ignites a love of sport in 3rd
through 5th graders, while teaching them life lessons about active living, good nutrition and
personal character. 

All 20 Judson elementary schools have teamed up with iPlay to make this amazing opportunity
happen for our students. Campus coaches will recruit and teach 25 students a curriculum that
encompasses health and nutrition, social and mental wellbeing as well as the 4 sports units:
Soccer, Basketball, Volleyball, and Tennis. Students will practice an hour a day after  with the
campus coach and get to compete at a city-wide tournament after they have acquired skills for
the unit. 

This program gives our students an opportunity to sports have access to sports at the
elementary level before entering middle school and it builds a love of sports at an early age.
This program wouldn’t be possible without the help of some of our amazing elementary staff
who stepped in and agreed to coach.

For more news and information about Judson ISD visit us on the web at 

www.judsonisd.org

Adriana Garcia
Regina Davis Miles
Jacob Layton
Ryan Lutz
Ashley Stuart Nevarez
Edward Saucedo

Thank you the staff at
Candlewood Elementary

for sharing these fun
photos! 

Shawn Beach
Alan Machail
Takara Greer
Crystal Shields
Alma Romero
Joe Cuellar

Rosalinda Trevino
Janet Hayes
Dakota Scott-Villanueva
Tamika Whitfield
Melissa Lozano
Adrianna DeLeon

Walter Taylor
Jean Kruse
Michelle Harrison
Eric Ennis

Thank you all for
helping to create

such amazing
memories for our

students.
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FALL IS HERE!

DR. BALL VISITS HOPKINS
Dr. Ball had come to congratulate Hopkins
Elementary School on the Region 20 Safety
Audit. 

They passed with flying colors. She visited the
Prek3, Prek4, and Kindergarten classes telling
them they did a good job being safe and being
good students.  

WHAT'S HAPPENING AROUND JUDSON ISD 

JUDSON THEATER IS STATE BOUND
Judson High School Theatre competed at Reagan
High School’s Dutch Invitational; taking 1st place
sweepstakes!  Plus many, individual awards!

Multiple competitors received the remaining points
necessary to send them to the State Tournament in
March! We are so proud of these competitors! 

Karen Wagner High School culinary students
practice their pie making skills while the intro to
culinary students work on their measurements lab
today! 

Thank you Ms. Esquivel, Ms. Hefner, Ms. Hardaway,
and Ms. Carter! 
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Dr. Ball believes that engaging and collaborating with students is essential in creating a successful
educational environment and learning experience. She wants to create a space where students can use
their voice, share ideas and advise on issues that are important to Judson ISD students. For more
information about the SSAC, please visit the website. 

For more news and information about Judson ISD visit us on the web at 

www.judsonisd.org

All Judson ISD staff and community members are invited to
nominate a JISD employee by filling out and submitting the
nomination form.

Click here to nominate someone you know today!

EMPLOYEE OF THE MONTH NOMINATIONS

The Superintendent Shining Star Award promotes success in
and out of the classroom. The student must exemplify
outstanding characteristics both as a student and as a
community citizen.

Nominate a student today!

SHINING STAR AWARD NOMINATIONS

SUPERINTENDENT STUDENT ADVISORY COUNCIL (SSAC)

SSAC members from each high school are selected
annually through an application process. Students in
grades 10-12 are eligible to apply. Applications for SSAC
are open through TODAY, October 3rd. Students can
apply here.

A selection committee will review applications and
members will be notified individually. 

If you or a student has any questions about the
Superintendent Student Advisory Council please
contact Nicole Taguinod via email at 
 ntaguinod@judsonisd.org
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https://docs.google.com/forms/d/e/1FAIpQLSeEiwg7LKWM2MgGC-yfi4_8nq-cygbVy7r8uW0TaS9k5RD2TA/viewform


For more news and information about Judson ISD visit us on the web at 

www.judsonisd.org

The communications department would
love to share your stories! After all, a
picture is worth over a thousand words!
Click on the images below to go to our
pages and give us a follow.

FIND US ON OUR 
SOCIAL MEDIA!

Facebook.com/JudsonISD

@JudsonISD

@JudsonISD_Official

Youtube.com/JudsonISDTV

Is there an event, student, teacher, or
community member you want to highlight? The
Judson ISD social media platforms and website
are a great way to highlight student and
district successes!

DO YOU HAVE A
SPECIAL STORY?

To request media coverage, please fill out this
submission form. 

If you have any questions, please contact
Judson ISD's Multimedia Specialist, Briana
Estrada, at 210-945-5411 or
bestrada@judsonisd.org. Thank you in advance
for your participation.

October: National Principal Month, Bullying
Prevention Month, National Book Month
October 3-9: Mental Illness Awareness Week
October 3: Child Health Day
October 5: World Teachers' Day
October 6: National Instructional Coach's Day
October 7: World Smile Day
October 10: Indigenous Peoples Day, Native
American Day, Columbus Day
October 16: National Boss's Day
October 20: October Board Meeting
November 8: Staff Development/Student Holiday
November 11: Veterans Day Holiday

UPCOMING  EVENTS
AROUND JUDSON ISD

LinkedIn.com/Judson-ISD
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